WORKSHOP AGENDA

Monday, April 29, 2002

WH&B - Facility Managers Session
8:00-4:30 Facility Managers Meeting
(Facility Manager Attendance is Requested)

Tuesday, April 30,2002

7:30-7:45

7:45-8:00

8:00-8:30

8:30-8:45

8:45-9:00

9:00-9:30

9:30-9:45

9:45-10:00

10:00-10:30

10:30-11:30

WH&B -Introductions

Welcome/Introduction/Goals

Welcome to Oklahoma

Keynote Speaker

Introduction-New Faces
“Remembrance”

View from the Hill-“T’ve Moved my Cheese”
Budget Initiative Progress

Program Priorities

Budget Outlook

Break

Budget Projections and adjustments
MIS/Budget Tracking

Budget Implications/Units and Workload
Adjustments/What must be accomplished

Litigation/FOIA’s-Where We Are with FFA
Implications, other Pending Actions

Glade Anderson

John Fend WH&B
Group Manager

John Mehlhoft-Field
Mgr., OK Office

Dr. Emest Holloway,
President of
Langston University

Tom Pogacnik

Bud Cribley

John Fend

Sharon Kipping

John Fend

Amy Sosin

Attachment 2-1



11:30-12:30

12:30 - 12:45

12:45-1:15

1:15 - 2:00

2:00 - 2:30

2:30 - 2:45

2:45 -3:00

3:00 - 3:30

3:30 - 4:00

4:00 - 4:30

Lunch
Overview of Wild Horse and Burro Research

Long-Term Strategy Recommendations

Where Are We with Fertility Control
Availability/Application Requirements

Update on Herd Genetics Studies

Break

Health - Update on West Nile Virus

Health - Update on [URD Studies

Health - Update on Stress/Electrolyte Study

Wild Horse Nutrition Study Results

Wednesday, May 1

7:30-8:30

8:30-9:00

9:00-9:15

9:15-9:30

9:30-9:45

9:45-10:00

Partnerships-A Common Vision
APHIS/A Review of Last Year

Linda Coates-Markle

Dr. Francis Singer,
BRD-USGS

Dr. Jay Kirkpatrick,
Montana Zoo

Dr. Gus Cothran,
University of Kentucky

Dr. Al Kane, APHIS
Dr. Liz Mumford, CSU
Dr. Ann Davidson, LSU

Dr. Steve Duren,
Kentucky Equine Research

Dr. Lisa Hatcher

-Successes and Problems Dr. Al Kane
USFS -Activity Report/Coordination Ralph Giffen

State Evaluations Sharon Kipping
Report on Facility Managers Meeting Glade Anderson
Break

Training Availability/Compliance Kelly Sparks

Freeze Mark/Fertility Control
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10:00-10:30

10:30-11:15

11:15-11:30

11:30-12:30

12:30-1:00

1:00-1:45

1:45-2:00

2:00-2:15

2:15-2:30

2:30-2:45

2:45-3:15

3:15-4:00

4:00-4:30

REPORTS from the FIELD
Hosting the Media and Visitors at Gathers

Use of the Palm Pilot in the WH&B Program
Use of GIS in WH&B Census

AWARDS
Lunch

MARKET STRATEGY REPORT
Accomplishments & Current Focus

Outreach and Marketing Promotion

The WH&B Foundation
Glen Rose WH&B Adoption
Adoption Enhancement/Gather Schedule
Break
Now the Bad News

Pipeline Management
By the “Bad News Bear”

Population Modeling/Windows
Planning Ahead-Bumps in the Road/Strategic Plan

Open Discussion

Dean Bolstad

Don Glenn
Susan Breckenridge

John Fend

Kenny Greenberger

Janet Greenlee
Janet Nordin

John Fend
Debbie Harrington

Lili Thomas

Bea Wade

Tom Pogacnik

All
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Thursday, May 2

7:30-8:00

08:00-8:30

08:30-9:00

9:00-9:30

9:30-9:45

9:45-10:15

10:15-1030

10:30-11:00

Program Coordination and Requirements

Gather Schedule/Long Term Holding Facilities Lili Thomas
NEPA Requirements/Gather Approval Ron Hall
Instruction Memorandums

Selective Removal .M. Ron Hall
H-4710/PMPs

Management Requirements

What We Must Do to Make the Strategy John Fend
Work and What Is Next Tom Pogacnik
Break

WHBIS/Enhancements-Requirements Dick Stark
Data Calls (EOY Report, HA History, Bea Wade
HA/HMA GIS Maps)

Open Discussion and Organization for Bob Mitchell

Bartlesville Field Trip

Afternoon and early evening will be spent

at Bartlesville Long Term Holding Facility.

A social hour and dinner will be held at the
facility. Social hour 5:00-6:00; Dinner 6:00-7:30.
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